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Technologische Singularität – Rise or Doom? 



Reality

Hopes… Moonshots… Physics… Arts…



So: what‘s the story morning glory?



The innovators dilemma

Clayton Christensen, 1997



The start-up dilemma



Problems are the new asset – or: 

too many solutions for so few problems



AI Roadmap @ KStA Medien

Personalizer/
Recommender

NLG AnalyticsNLP Computer 
Vision

Others

Topic Pages

IAB taxonomy

Contextual

advertising

Feature of

recommender

Recommender v1

20:80 Home-

Recommender

Dynamic Paywalling

Dynamic Pricing

Horoscopes et al. Image creation
Dynamic floor

pricing

A/B variant 

generation

Predictive

analytics

TTS

+80% increase in CTR +10% eCPM uplift

+29% increase in CTR

In-article recommender

pot. +76% increase in 

Conversion

Increase organic

visibility
pot. +6% increase in 

overall PVs

Unifier
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Human

Human

NLP

AI

Computer 

Science

„The goal is a computer capable of "understanding" the
contents of documents, including the contextual nuances

of the language within them“*

* Wikipedia

AI Applications - NLP

NLP

Natural Language Processing

Human

@KStA Media used for

• Topic Pages

• IAB Taxonomy

• Contextual advertising

• Personalization

• Analytics

• …



NLP – Topic Pages
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Launch TP

Increase
in 

organic
visibility



AI Applications - Recommender

14

+80% 
increase

CTR

+13% in 
fully 
read

articles

A/B 

Testing

AI (ready) 
Infrastructure



AI Applications – 20:80 Home-Recommender
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+29% 
increase

CTR

20%

curated by editorial team

80% dynamically

personalized

In-Box-Recommendation Topic-Recommendation



Klara Indernach, unsere neue KollegIn
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ca. 11 %

KI-generierte 
Artikel*

rund 8 %

der 
gesamten Artikel-

zugriffe



Redaktionsworkflow durch KI beschleunigt
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Nested
deeply into

the CMS

Prompt 
templates + 

custom
prompting

…
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