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Hype frisst Relevanz

LinkedIn 2025:

50 %

Technical Showcase

MADHANKUMAR S @ - 3rd+ + Follow
Building Agentic workflow Bullder with No-Code, Al Agents & A
3me - ®
Ever wished you could just ask your sales data a question and get instant
insights?

MNow you can! #
Proud to share my journey in the Vanij Builders League on the @Adya Al
platform — I've successfully built my 10th Agent in Agent Studio!
Intreducing the & Manager Query Agent - Retail Sales Insights: an Al-
powered agent that lets managers and business users ask natural language
questions directly to CSV sales data and receive clear, actionable insights
instantly.

How it works:
 Flow Name: Sales Data QA Flow
I Upload CSV - data parsed into JSON
& Converted into a string
&) Injected into a structured prompt using String Replacement
) Gemini (LLM) analyzes query + data
Il Returns concise business-friendly insights

Key Benefits:
+/ Instantly summarizes sales data
+/ Identifies top-performing products, trends, and regions
+/ Calculates revenue, profit, and units sold
+/ Reduces manual analysis and boosts data-driven decisions
@ Who it's for:
Managers, regional leads, executives, business analysts — anyone who
wants fast, accurate insights without complex tools.
< Huge thanks to sushma billu, Shayak Mazumder, and Gururaj M for their
support and encouragement — your guidance keeps me building stronger Al
solutions!
@il Check out the demo video below to see the agent in action and how it
transforms retail data into actionable insiahts.

Learning Journey

Cho Yan (Simon) Yam @ - ard+ + Follow
Director of tegy & Operations at Internet Brands, a KKR...
4mo « Edited «

I've created an Al Agentic web app that allows anyone to research any topic
through YouTube videos and extract structured insights in seconds.

| recently started taking the Complete Agentic Al Engineering Course by Ed
Donner, and wanted to put those learnings into practice. Using React and
Gemini Al, this app shows how an agent can work end-to-end:

Agentic flow

+ Search - finds relevant YouTube videos

» Summarize = each video analyzed with Gemini (with key points, timestamps)
+ Synthesize - an overall report with TL;DR, themes, highlights,
opportunities/risks, and suggested next steps

Usage
Input any topic, press Research, and within ~20 seconds the results stream in:
agent log, individual video summaries, and a synthesized overall view.

Why it matters

This type of agentic loop shows how Al can accelerate research while staying
transparent and grounded in sources. It's exciting to see concepts turn into
something useful for real workflows.

App link: https:/finkd.in/gzC3kh4s
Big thanks to Ed Donner for such a great course — it really connected the dots

on agent design. I'd love Ed's feedback .\, and also curious what themes or use
cases others see for this approach.

Thought Leadership

Chief Al Officer @ WPP | CEQ @ Satalia & Conscium (Al Co
Visit my website

E Daniel Hulme @ - 2nd + Follow

w-®

Agentic Al moves everyday Al use from answers to actions.

This is important because the moment a system can do things (run workflows,
change configs, talk to customers, place orders), you're no longer “using a
model’, you're delegating to an entity.

And delegation changes the questions leaders should be asking:

> Can it actually do the job? (functional capability verified using realistic
scenarios, not toy demos)

> Will it stay in spec over time? (drift is inevitable; continuous verification keeps
it in check)

> Can we audit what happened? (action logs, replay, and clear accountability)

My simple rule: if an agent can take an irreversible action, it needs an evidence
trail.

Not “it usually works" Evidence.

In 2028, the winners won't just be the teams with the most agents.
They'll be the teams who can trust them - because they can verify them.

That's why Conscium is launching Verify AX this year - to give companies the
trust they need when deploying and managing agents.

—

l. 50 % Posts uber KiI.

Contrarian Critique

Aditya Kachave [ - 5rd+ + Follow
Exploring Al | Be10X | IIT Kharagpur
4mo -+
Want to make millions?

Easy—just slap the word "Agentic” on your startup ==

Right now, 9 out of 10 founders | meet are building around Al agents.
Why? Two reasons:

(4 Because Agentic Al is the future — Gartner says by 2028, 30% of Fortune
500s could run Agentic Al-only service channels.

¥ Because it's trendy — it sounds magical, looks great on pitch decks, and VCs
love the buzzword on slide 3.

But here's the catch:
Everyone's doing it—mostly in the exact same way.

No standards. No differentiation. Just a crowd of agents... pinging each other,
but not creating real outcomes.

And customers? They don't care about hype.
They care about scalability, reliability, and value delivered.

Unpopular opinion: Stop calling it an "Al Agent” unless it truly acts like one.

Because remember—
“As soon as it works, no one calls it Al anymore.”

Die Plattform mutiert vom beruflichen Netzwerk zur reinen Echokammer fur Kl-Selbstdarstellung.
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Gartner Hype Cyle

Zwischen Hype und Realitat

Dai @20 + Follow
E Criat Al Offcer @ VPP | 620.@ St & Coscium (3 Co

Visit my website
we ®

Agentic Al moves everyday Al use from answers to actions.
This is important because the moment a system can do things (run workflows,

change configs, talk to customers, place orders), you're no longer “using a
model”, you're delegating to an entity.

-
S p Itze d e r And delegation changes the questions leaders should be asking:

> Can it actually do the job? (functional capability verified using realistic
scenarios, not toy demos)

[
. > Will it stay in spec over time? (drift is inevitable; continuous verification keeps
itin check)

> Can we audit what happened? (action logs, replay, and clear accountability)

E rwa rt u n g e n My simple rule: if an agent can take an irreversible action, it needs an evidence
trail

Not “it usually works". Evidence.

In 2026, the winners won't just be the teams with the most agents.
They'll be the teams who can trust them - because they can verify them.

That's why Conscium is launching Verify AX this year - to give companies the
trust they need when deploying and managing agents.
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Learnings

Mein personlicher Gartner Hype Cycle

° Die Moglichkeiten
sind unendlich!

Hackathons,
POCs....

Das sind
®doch

Automat-

ions?

[
Viel ist nicht live

gegangen....
® Uh, was Neues!




88% Prozent der
POCs gehen nicht live

Quelle: IDC & Lenovo Global Al Survey, zitiert von Cl1O.com
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Learnings

Drei Ebenen unserer Lernkurve mit Agentic Al

Technologie

Missverstandnisse uber
Fahigkeiten, Grenzen und
Verantwortung von Agenten.

G
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Organisation

Fehlende Zustandigkeit,
falsche Taktung und
unterschatzter
Betriebsaufwand.

Dienstleister

Methodik,
Erwartungsmanagement und
kontinuierliche
Weiterentwicklung.
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Technologie

1

This is not a scaling
problem. It is a failure of
definition. 59




Technologie

1

Autonomie ohne
Supervision ist

Fahrlassigkelt.
J )




Organisation 9

Der Paradigmenwechsel in der
Projektarbeit

Klassisches Digitalisierungsprojekt Al-Projekt

Kunde liefert Dienstleister @ Kunde liefert Dienstleister
(®» Requirements (® baut (® Kontext (® baut
(® User Stories () testet (>) Domanenwissen (® justiert
(» Abnahme ® liefert (® kontinuierliches Feedback () begleitet

Testen & Lernen = gemeinsam
Keine saubere Trennung mehr

[ 1S salesfive.com



Dienstleister 10

: Was the LLM
updated again?

Digitales Projekt am Digitales Projekt vor

Anfang Go-Live AL
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Dienstleister

Al in Produktion braucht mehr als
Engineering

Al Context
Engineering Engineering
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Das Tal der
Desillusion
Ist kein
Scheitern,
es ist der
Moment, in
dem
Technologie
erwachsen
wird.
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Vielen Dank fur lhre
Aufmerksamkeit!
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